Choral Boosters Meeting Agenda
August 24, 2023 at 7pm, Choir Room

· Welcome & Introductions - New officers/ Volunteers
· Karin Troedsson - President
· Lorraine Richardson- Vice President
· Angela Daniel - Secretary
· Rich Hall - Treasurer
· Virginia Young - Dine and Donate coordinator
· Gladys Hernandez - Volunteer coordinator

· Director’s Report
· Dave Ruane 
· Duncan Cooper

· Administrative issues and Treasurer’s report
· copier costs - half and half with band 
· insurance - Rich
· bank account - 
· admin help for Mr. Cooper
· Ticket system check-up
· Budget and financial report
· Overview: Upcoming Event Dates
· Dine and Donate August 29 at Hop Creek
· Back to Choir Night: Wednesday, September 6th at 6:30pm, Little Theater
· BACK TO SCHOOL NIGHT???? SEPT 11 - volunteers?
· Singing in the Spotlight: September 24, NHS Quad
· Fall Choir Concert:  October 5th
· Evening of Wine & Song:  November 3rd, NVS performing arts center
· November Retreat for Chamber Choir - November 10-12

· Discussion: Review of open positions within Choral Boosters
The goal is to break down what needs to be done into smaller areas of focus, with less time commitment from everyone. Members at large/ Development/Fundraising/Grant Researcher/Gift Basket/Raffle Coordination/Website/Marketing Updates/Event Planning Team/ Other talents you can share?

· Wine and Song event - Lorraine is chair - donations letters are out/ venue is booked - Lorraine - volunteer roles that need to be filled:
· 
· Ad Sales

Next meeting September 21, 2023
